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Integrated Management System
(IMS) Policy

Tabreed is fully committed to maintaining operational excellence, customer satisfaction, business resilience,
and sustainable growth. Health, Safety, Environment, Quality, Energy, and Business Continuity are fundamental
to our operations and are fully integrated into business planning, decision-making, and strategic goal setting.
We are committed to protecting people, assets, the environment, service continuity, and our reputation, while
meeting and exceeding the expectations of our employees, customers, contractors, suppliers, business
partners, regulators, and the communities in which we operate.

Tabreed shall implement, operate, and continually improve an Integrated Management System (IMS) aligned
with applicable international standards and regulatory requirements, including but not limited to ISO 9001, ISO
14001, 1SO 45001, ISO 50001, ISO 22301, ADOSH-SF, NCEMA 7000 and applicable UAE regulations including
Federal Decree Law No. 11 of 2024 on the Reduction of Climate Change Effects.
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To demonstrate this commitment, Tabreed shall:

Proactively

1.

4.
5.

Conduct all business activities in a socially responsible manner to protect the health, safety, and well-being
of people, safeguard assets, preserve the environment, and respect surrounding communities.

Consider Health, Safety, Environment, Quality, Energy, and Business Continuity on par with productivity,
profitability, and operational efficiency when making business decisions and implementing design,
modification, or expansion of facilities, equipment, systems, and processes.

Establish and promote a positive IMS culture through leadership, accountability, and employee participation,
ensuring that:

a. Top Management provides adequate resources, leadership, and governance to meet IMS requirements.
b. Employees are consulted and actively participate in maintaining safe, healthy, and resilient workplaces.
c. Employees possess the skills, training, and competence to meet IMS obligations.

d. Contractors and suppliers demonstrate compatibility with Tabreed’s IMS and commit to equivalent
performance standards.

Establish, monitor, and review measurable IMS objectives, KPIs, and targets to drive continual improvement.

Ensure asset integrity, reliability, and safe lifecycle management, including environmentally responsible end-
of-life disposal and recycling.

Sustainably

1.

Deliver high-quality, reliable, and resilient services that meet or exceed customer requirements and
expectations.

Comply with all applicable health, safety, environmental, quality, energy, and business continuity laws,
regulations, standards, and contractual obligations, including requirements for air emissions, chemical
handling, noise, vibration, and waste management.

Make efficient use of energy and natural resources by establishing, implementing, and continually improving
an Energy Management System, enhancing energy performance, improving energy efficiency, and reducing
energy consumption across all operations.

Promote environmental stewardship, social
operations.

responsibility, and sustainable development across all

Protect biodiversity and natural ecosystems by minimising environmental impacts, complying with applicable
biodiversity requirements, and integrating biodiversity considerations into business activities and decision-
making.

Minimise health, safety, environmental, biodiversity, and business risks through systematic risk assessment,
impact analysis, preventive controls, and continual monitoring of significant environmental aspects and
impacts.

Foster technological innovation and industry best practices, including the procurement and use of energy-
efficient, low-carbon, and environmentally responsible products and services, to improve energy
performance, reduce greenhouse gas emissions, and enhance operational resilience.

Communicate this policy to all stakeholders, ensuring awareness of their roles, responsibilities, and
obligations under the IMS.

Conduct regular audits, inspections, and performance evaluations of facilities, equipment, systems, and
processes.

Reactively

1.

Promptly investigate all incidents, near-misses, occupational illnesses, environmental releases, service
disruptions, and nonconformities, and implement effective corrective and preventive actions.

Establish and maintain Crisis and Business continuity arrangements to ensure effective preparedness,
response, mitigation, and recovery from incidents, emergencies, pandemics, or major disruptions.

Implement and maintain a Business Continuity Management System (BCMS) to reduce the impact of business
disruptions, enhance organisational resilience, and enable the rapid recovery of critical services and essential
business functions.

Ensure that Crisis Management, Emergency Response, Business Continuity, and IT Disaster Recovery Plans
are integrated, tested, and effective.

Measure, evaluate, and verify IMS performance against established objectives and compliance requirements.

Conduct management reviews to ensure the IMS remains suitable, adequate, effective, and aligned with
Tabreed'’s strategic direction.
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All employees, contractors, suppliers, and stakeholders shall actively demonstrate their
commitment to this Integrated Management System Policy and contribute to achieving

and maintaining excellence
performance, business continuity, asset integrity, and operational resilience.

in health, safety, environment, quality, energy
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Dr. Yousif Al Hammadi
Interim Chief Executive Officer
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